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FacilitiesSS
Funds

   Limited Available Capital

   Matching Core Business Needs vs.  Facilities Needs

   Increased Operating Costs

   Increasing Competition

   Maximizing Asset Use

Challenges with Funds and Facilities
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Performance Contracting

 A procurement mechanism for acquiring comprehensive Facility Improvement 
Measures (FIMs) and Services

 Financed through third party loans (banks) that are paid back from energy & 
operational savings resulting from FIMs

 Cash Flows should cover all costs including cost of financing, service, 
measurement & guarantees

 Project Savings and costs are guaranteed by ESCOs
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Sustainability Model through ESCO &CCI

Reduce Energy 
CostsUNDERSTAND 

CLIENT NEEDS
1

DESGIN A CCI 
BASED PROGRAM 
TO MEET CLIENT 
REQUIREMENTS

IMPLEMENT 
TECHNOLOGIES 

THAT HAVE A 
POSITIVE IMPACT

MONITOR 
PERFORMANCE 

AND GUARANTEE 
RESULTS

Better Workplace
Replace outdated 

systems

2

3

4

Meet Financial 
Criteria

Savings to pay for 
Improvements

Capital vs. Bank 
Financing

HVAC, ELEC, 
PLUMBING

Bldg. Envelope, 
Renewable

Lifecycle Cost Based

Measurement & 
Verification

Savings Report Guaranteed Results
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       Ongoing 
        Service

Implementation

  Date: ____

Consultation 
& Approval
Date: ____

Deliver 
Prelimin
ary 
Proposal

Date:____
__

Share 
Information

Date: ______

Introduce
Concept

Date:_____
_

Initial
Walk-
through

Date:____
__

Comprehe
nsive 
Analysis

Date: 
_______

Present 
Solution

Date: 
____

Project 
Development 
Agreement

Date: ______

Client
Responsibility

JCI
Responsibility

Joint
Responsibility

Timeline

Business Process

MOU IGA

Contract
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Technology Analyzed

Electric Electric 
Motor Motor 

UpgradesUpgrades

WaterWater
ConservaConserva

tiontion

Indoor Indoor 
Air Air 

QualityQuality

Electrical Electrical 
or Co-or Co-
Gen Gen 

PlantsPlants

Utility Utility 
DeregulaDeregula

tiontion

MaintenaMaintena
nce nce 

ManageManage
mentment

Variable Variable 
Speed Speed 
DrivesDrives

Building Building 
EnvelopeEnvelope  
ModificatModificat

’n’n

Thermal Thermal 
EnergyEnergy
StorageStorage

Boiler & Boiler & 
Furnace Furnace 

Improvm’Improvm’
tsts

RenewabRenewab
le Energyle Energy

Chiller Chiller 
Improvm’Improvm’

tsts

Lighting Lighting 
Improvm’Improvm’

tsts

Facility Facility 
ManageManage

ment ment 
SystemSystem

HVAC HVAC 
UpgradesUpgrades

Process Process 
Improvm’Improvm’

tsts
LEEDLEED

CompresCompres
sed Air sed Air 

OptimizaOptimiza
tiontion
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 Inorbit Mall (Raheja Corp) – Mumbai

 1st CCI Project Globally.  Largest shopping mall in Mumbai.   
 Part of Raheja Corp, one of the premier developers in 
India. 

 International School of Bangkok – Bangkok

 Premier International School in Bangkok.                           
14 hectare campus, established in 1951,                     
serving children from over 50 countries. 

 Bangkok Patana School – Bangkok

 British International school established in 1957 serving over 
2100 students from over 53 countries.

 Victoria Department of Treasury & Finance –

Melbourne 

 16 state historical and office buildings in Melbourne.  1st CCI 
project in Australia.

Our Experience with CCI in Asia
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$34.6 Billion 
Company

Mission:  A more comfortable, safe and sustainable World

Founded in 1885

Johnson Controls

 140,000+ employees, 1300+ facilities

 125 countries, #67 on Fortune 500 companies

 Ranked 67 on the Fortune 500 and listed as one of Fortune’s Most 
Admired Companies

 Five-time winner of Industry Week’s 100 Best-Managed Companies

 2004 Gold Medal for International Corporate Achievement in 
Sustainable Development

 2005 Climate Protection Award – US EPA

 2001 Energy Star Buildings Partner of the Year 

 1999 US Department of Energy “Energy Star Ally  of the Year”

 Brengel Technology Center – one of  the first Green Buildings in the 
USA
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Three World-Class Businesses 

Building Efficiency

 Creating quality indoor environments that are 
energy efficient, comfortable and safe

Power Solutions

 Providing the highest quality, lowest cost 
automotive batteries to help customers grow 
their market shares

Automotive Experience

 Delivering world-class technologies that 
differentiate vehicle interiors and increase 
consumer demand

Automotive Experience

Power Solutions

Building Efficiency



Johnson Controls10

Building Efficiency Solutions

Integrated Real 
Estate and 
Facilities

Management

Technical and 
Maintenance 

Services

Building 
Management 
and Security 

Systems

Integrated Services

• Portfolio & Asset Mgmt
• Strategic Consulting
• Acquisition & Disposition
• Design & Construction
• Facilities Management
• Energy Management
• Workplace Technologies
• Information Management
• GHG Emissions Inventory 

& Mgmt
• Strategic Sustainability 

Planning

HVAC Systems 
and Products

Full Line of HVAC 
Equipment

• Chillers
• Air Handlers
• VAV
• Dampers
• Valves & Actuators
• Fans
• Packaged/Rooftop
• Technology 

Systems
• Sensors & Stats

Facility Services

• Performance 
contracting 

• Operations & 
Maintenance

• Systems 
integration

• Facility Support 
Services

• HVAC Retrofit 
Projects

Building Mgmt. 
Systems

 
• Offices
• Retail
• Manufacturing
• Industrial Plants
• Research & 

development
• Hospitals 
• Data  Centers

Energy Planning &
Program Management

• Energy Efficiency
• Energy Supply
• Energy Information 
• Regulatory Compliance
• Energy Star Certification
• LEED & Green Consulting

Corporate 
Energy 

Services
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Johnson Controls India Overview

Incorporated in 1996

100% owned subsidiary of JCI

More than 700 Experts

9 branch offices in major cities

Over 300 Systems Installations

Won several awards for Innovation and 
Customer Care.

The 1st Company to set up a mid market 
chiller plant in the country.

Tata Johnson Controls - Automotive JV 
with Tata.

Equity partnership with Amararaja Batteries 
– ‘Amaron’
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Creating smart  
environments

Bringing ingenuity 
to the places 

where people live, 
work

and travel

Lead-acid battery 
recycling

Hybrid battery 
technology

Seating made
from natural materials

Lightweight Interior 
components using 
recycled materials

Car

Advanced control systems

Green, energy-efficient solutions 

Renewable energy projects

Workplace

Connectivity to the car

Energy-efficient heating 
and air conditioning

Green refrigerants

Home

Creating a more safe, comfortable and sustainable 
world
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