
1

CORPORATE SUSTAINABILITY 
ASSESSMENT
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●To survive and create growth 
opportunities 

●To understand where we are

●To avoid surprises

Why Corporate Sustainability 
Assessment ?
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“IT’S ALL ABOUT ASKING 

THE RIGHT QUESTIONS

BEFORE ANYONE ELSE DOES !!”

Corporate Sustainability Assessment 
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●What business are we in?

●Why are we in that business?

●How did we reach where we are today?

●How are we faring anyway?

The Business of Being in Business 
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●What are the drivers of change?

●Are things changing around us?

●Are the changes impacting us?

●Will the changes impact us in future?

What Could Change? 
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Some Drivers of Change

● Competitors

● Policy & 
Regulations

● Global Events
Stakeholders

Fringe
Stakeholders

Physical Environment

Co.
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What Could They Change?

Transparency

GovernanceEthics

Economic

Environmental Social
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Indicators of Change

●Operational Indicators

●Management Control Indicators

●Impact Indicators
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Sustainability Attributes
● Leadership

● Resources

● Stakeholders & Partnerships

● Processes

● Learning

● Innovation & Creativity

● Results 
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Sustainability Excellence Assessment Model

Leadership Processes

Key 
Performance 

Results

Learning & 
Innovation

Results - External 
Stakeholders

Results - Internal 
Stakeholders

Stakeholder
Internal

Key Resources

Stakeholder
External

Learning &  Review

Enablers Results


