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Impact on business

Explore
• Build understanding & 

commitment
• Identify business case & 

key value drivers
• Build internal capacity

Execute
• Develop systems & 

structure
• Establish policies  
• Launch initiatives and 

programmes 

Evolve
• Facilitate development of  

new business models
• Catalyse new innovations
• Assist in marketing & 

business development

Progress indicators
• Senior level commitment secured
• Ambition embraces sustainability
• Appointment of internal champion
• Key stakeholders engaged
• New strategy launched

Progress indicators
• Policy positions have changed
• Targets agreed and implemented
• Management systems implemented
• Performance on key issues improved
• Reputation on key issues improved

Progress indicators 
• Launch of new product/service 

with superior sustainability profile
• Public affairs/lobbying engaged in 

shaping policy framework supportive
of sustainability

• Branding and communications 
embraces sustainability

‘Theory of Change‘
Evolution of sustainability strategy



Incremental or Fundamental Change


