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Sustainability as a driver
for innovation and profit

Strategies to translate weak signals into market signals
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Global Policy Advisor, WWF
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Context: Six big trends

Perspective: From challenges to opportunities

Objective & Workplan




The oE@gholics

-

O] iﬂEEIAL DOUBLEIS 7"
P Businessive

8 China BY AR =
Eﬁﬁ:”di vl Yo 1;ff oy ;21 '

¢, Hindustan Times CHml 0] Bt
Pa.l'tllel‘S, not l'ivals Maoists sign ac - (| E e LIOERENE NN ey

1A m‘l:lpl l'(‘lll Im
aleg To

L)
B
'j’-

i Ve
www businesswee

|BusinessWeek

W g

ESPECIAL
2' GUERRA
As licdes do
conflito para
o mundo



v

The context
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WWF

Six big trends
- Innovation in a context

» Use of natural resources
« Unequal income distribution Long-term GDP trends
: Goldman Sachs
* Population growth
« Demographic changes 50000 —e— China
» Urbanisation 40000 // —=—US
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- The context

WWF

The rate of technological
change is closely related
to the lifetime of the

relevant capital stock Hydro 75+ years
and equipment

Buildings 45+++ years

amatli,”
! Coal power 45+ years
Nuclear 30 — 60 years

(‘) Gas turbines 25+ years

() @ Motor vehicles 12 — 20 years

v

Facts and Trends to 2050, WBCSD, November 2004
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Turning challenges
Into opportunities
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N# From challenges to opportunities
wwr Tomorrow

Innovation & new New markets &
technologies product portfolio

Trade/investment legislation/Min|stry of ind./ Solution companies

Innovation Path to growth

Costs & risk Reputation &
reduction credibility

stry of env./Polluting&8HipAnies

Stakeholder dialog

Internal External

Old envi

Source: Stuart Hart, SAM TOd ay
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Non-profitable area

Maximise
Shareholder
Value

Requirements

Threat to
Shareholder
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WWF & IKEA

* 100% renewable energy
» 25% more efficient

* Public transportation

* Goods transportation

» Sustainable suppliers

» Sustainable sales in stores

IKEA

© Inter IKEA Systems B. V.
2000
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Establishing a Sustainability
Innovation Zone

2. Mapping the ICT services that can
contribute to a billion tonnes of CO2-
reductions

Subproject 2.1
Moving the sector from risk
management to an agenda for
profit and innovation

Subproject 2.2
Scoping study for carbon
offsets through
videoconferencing
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WWF & ETNO
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“This initiative is driven by the urge to find solutions,
recognising the need for new targets and incentive
structures.”

Margot Wallstrom

The opportunity of ICT services to reduce
CO, emission

= A new and more efficient meeting culture: Travel
replacement

» Sustainable consumption: De-materialisation

» Sustainable community/City planning: Combined
measures

An E-strategy for CO, reductions in Europe
and beyond

= First steps for 2010

» Second step for 2010: ICT-Climate change target - R ——
for 2020 @ THE SPEED OF LIGHT

u C reati n g a ro b u St Strateg y First roadmap for reduced G0, emissions inthe EU and beyond
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Objective
Explore innovations that can move society beyond
Incremental improvements in sustainability.

The outcomes of the initiative should be practical tools
that can be used both to develop new goods and
services and to highlight the barriers for companies to
move towards sustainability.




Work plan

1. ldentify strategic companies that are interested in
exploring new means of providing sustainable welfare,
with a focus on urban populations.

=>You

2. Develop a roadmap that explores means by which
leading corporate actors can encourage sustainable
innovation by using sustainability trends as drivers for
core business decisions.

=> How to bring it into the company

B g
",g > AR .

B -t




Work plan

3. Describe ways in which these sustainability trends
can translate into goods and services necessary to
address global sustainability challenges.

=> How to develop new products and services and
SELL them

4. ldentify the barriers that exist to the development of
such goods and services and suggest ways to remove
them or get around them.

=> Ensure that there is a future (go political, direct or indirect)
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Are YOU interested?
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