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The “Modernization” Era

Development & Progress

Economic Growth

Production Expansion

Cultural Imperialism

Economic Inequality

Ecological Degradation
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Through the Knot Hole

Population

Poverty
Inequity

Pollution

Depletion

Degradation
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“Sustainability is as foreign a concept to 
managers in capitalist societies as profits 
are to managers in the former Soviet 
Union.”

William Ruckelshaus
CEO, Browning Ferris
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Tomorrow

Today

ExternalInternal

Strategy:
Clean Technology
Develop the sustainable
competencies of the future

Corporate Payoff:
Innovation & Repositioning

Strategy:
Base of the Pyramid

Create a shared roadmap 
for meeting unmet needs

Corporate Payoff:
Growth & Trajectory

Strategy:
Pollution Prevention
Minimize waste and
emissions from operations

Corporate Payoff:
Cost & Risk Reduction 

Strategy:
Product Stewardship

Integrate stakeholder views 
into business processes 

Corporate Payoff:
Reputation & Legitimacy

Sustainable
Value

Drivers
•Pollution
•Consumption
•Waste

Drivers
•Disruption
•Clean Tech
•Footprint

Drivers
•Civil Society
•Transparency
•Connectivity

Drivers
•Population

•Poverty
•Inequity

The Sustainability Portfolio
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What is the Typical Portfolio Today? 
TomorrowTomorrow

TodayToday

ExternalExternalInternalInternal

Pollution
Prevention

Clean
Technology

Product
Stewardship

Evolutionary Routines
“Six Sigma Black Belt”

Base of the
Pyramid
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Base of the
Pyramid

Tomorrow’s Opportunity 
TomorrowTomorrow

TodayToday

ExternalExternalInternalInternal

Pollution
Prevention

Clean
Technology

Product
Stewardship

Revolutionary Routines
“New Form of Martial Art”



Stuart L. Hart

CII Program

New Capabilities
TomorrowTomorrow

TodayToday

ExternalExternalInternalInternal

Pollution
Prevention

Clean
Technology

Base of the
Pyramid

Product
Stewardship

Operational EfficiencyOperational Efficiency
Quality ManagementQuality Management

Employee InvolvementEmployee Involvement

Life Cycle ManagementLife Cycle Management
Stakeholder EngagementStakeholder Engagement

Transparency/AccountabilityTransparency/Accountability

Deep ListeningDeep Listening
Unconventional AlliancesUnconventional Alliances

New Business ModelsNew Business Models

Disruptive InnovationDisruptive Innovation
Real Options CreationReal Options Creation

Whole Systems ThinkingWhole Systems Thinking
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Beyond the “Great Trade-Off Illusion”

• Revel in contradiction
• Defy convention

• Turn upside-down
• Embrace paradox

• Reconcile opposites
• Shatter trade-offs

“If you want high quality,
it will cost you”

“It doesn’t pay to be green”

“You can’t do business with the poor”

“Clean technology is not
yet economically viable”
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The Battle for Sustainable 
Development: Old Model

Big Footprint
at the Top

Poverty at
the Bottom

Assets
Incumbents

Inertia

Elites
Corruption
Isolation

Reduce
Consumption
and Pollution

Responsibility

Sacrifice

Guilt

Raise
Standard
of Living

Aid

Westernization

Structural Adjustment
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Sustainable Development as 
Entrepreneurial Judo: New Model

Big Footprint
at the Top

Poverty at
the Bottom

Incubate
Sustainable
Technology

Innovation

Generate
Income

Raise Standard
Of Living

Migrate
Upmarket

Disrupt
Incumbents

Reduce
Consumption

Creative
Destruction

Growth

Creative
Creation New Business Models

Local Partners
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Toward a Sustainable Global Enterprise

Greening

•Pollution
prevention

•Product 
stewardship

Pollution
Consumption
Waste
Civil Society
Transparency
Connectivity

Beyond
Greening

•Clean
technology

•Base of the
•pyramid

Disruption
Clean Tech
Footprint
Population
Poverty
Inequity

Becoming
Indigenous

•Native
capability

•Radical 
transactiveness

Respect
Humility
Peace
Diversity
Complexity
Cooperation

S
U
S
T
A
I
N
A
B
I
L
I
T
Y
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“Three people were at work on a construction 
site.  All were doing the same job, but when 
each was asked what his job was, the answers 
varied.  “Breaking rocks,” replied the first.  
“Earning a living,” answered the second.  
“Helping build a cathedral,” said the third.”

What Cathedral Will You Build?


